
Fife Council 

Dear Ms Adamson 

In response to your letter dated, 26th February 2021, requesting information to 

support your discussions with the Deputy First Minister on the 24th March 2021, 

please find responses to each point below: 

• what plans, measures and strategy are in place to help pupils “catch up” 
following the impact of the pandemic on school education, particularly for 
those moving from Primary 7 into high school;  

 

Upon pupil’s return to schools in March and April schools will be prioritising 

wellbeing, ensuring that children and young people feel safe in school and are able 

to positively re-engage with their learning. Time will be spent supporting all children 

and young people to re-establish relationships with peers and staff, and re-

familiarising them with the environment, routines and safety measures. 

Learning and teaching will build on the experiences and progress of children and 

young people before, and since, December 2020.  All schools have robust systems 

in place for tracking and monitoring progress in learning, both when in school and 

whilst children have been learning remotely.  These systems will support the 

effective planning of appropriate learning and teaching as children return to schools. 

A strengths-based approach will be used, building on what children and young 

people can do and not what they ‘cannot do’ or ‘have missed’.  

Additional staffing has been provided to schools funded by the Scottish 

Government’s educational recovery funds.  These staff will be used to provide 

targeted support and/or interventions to identified groups or individuals particularly at 

the early stages of primary or at points of transition, e.g., P7 to S1. 

As the P1-3 children have returned to school, play-based approaches have helped 

many children settle and experience a successful transition from remote to school 

learning. The approaches aim to build at pace on where children are in their learning, 

by providing opportunities for children to engage in an appropriate balance of adult 

led, adult directed, and child directed learning, in rich learning contexts across 

curricular areas. 

All secondary schools in Fife have offered a range of virtual transition activities for 

P7 children throughout this academic session so far.  This will continue into Term 4 

with options to engage in transition activities in school being considered in line with 

Public Health guidance.  Enhanced transition programmes for children with 

additional support needs are also in place across all secondary schools. 

Our Digital Learning Culture Strategy Digital aims to build upon recent progress, 

working with staff, learners and families to embed a culture of digital learning and 

teaching across the curriculum.  Digital approaches and skills used by teachers and 

learners during the school closure periods to enrich the curriculum, will be capitalised 

upon to enhance learning, teaching and assessment in various contexts, and 

continue to build life skills.   



Since January 2021, all of our ASN provisions have remained open for children and 

young people given they are unable to learn independently, without the high level of 

support required by staff.  This has ensured they continue to progress in their 

learning at an appropriate level.  In-school learning was also provided for children 

and young people with additional support needs in our mainstream schools and for 

our most vulnerable pupils who could not access learning at home.   

We have 4 secondary schools and 20 young people engaged in a tutoring 
programme created by the SEIC and the University of Edinburgh.  This programme 
aims to target young people from ‘at risk’ groups, where the pandemic has caused 
them to face even more intense challenges.   A programme of tutoring support has 
been co-developed and will complement work that teachers and schools are carrying 
out, in terms of assessing any areas requiring development in their learning or 
challenges for their students.  

• confirmation of how blended learning is being delivered in your local authority 
area, 

Considerable progress has been made in the development of effective approaches 

to remote learning across all schools and early learning centres since the period of 

school closures in March – June 2020. Ongoing staff professional development, 

sharing of effective practice, increased numbers of IT devices, and consultation with 

parents/carers, children and young people has enabled schools and ELCs to 

develop approaches that best suit the needs of their own children and families.   

Schools have made use of a range of functions within GLOW, such as Teams, to 

share learning securely with learners.  These allow staff to securely share content 

with learners, including documents, photos, links, video recordings and other digital 

materials to provide a wide range of activities for learners to engage with. 

Assignments set through Teams also allow staff the ability to send individual 

feedback for learners to engage with. Teams also allows a safe and secure 

environment where teachers can host live video sessions to check in and 

communicate with families in real time. Glow accounts are available to all learners 

within Fife at no cost to the school or family. 

For those families where the pupil was unable to access GLOW content, particularly 

in the early years, schools have used Seesaw. This platform also supports schools 

to share messages and documents directly to the family and allows parents to 

securely communicate with the teacher to share pupil work and experiences. 

Seesaw offers schools the ability to respond to work submitted by the family to 

provide follow up support. 

Online learning is differentiated to support all children and young people. Schools 

have used their Support for Learning staff and Pupil Support Assistants, alongside 

class teachers, to provide more targeted support for individuals.  This includes online 

approaches, as well as learning packs and resources being delivered home to 

ensure learning can be accessed by all. 

 



• whether any school building capital projects have been delayed as a result of 
the pandemic.   

While there have been slight delays within our overall Capital Programme, these 

have not (as yet) impacted on overall delivery requirements. 

More generally, the Committee would also welcome any other comments you have 

to make on the impact of Covid-19 on school education, including the following: 

• What will be the immediate priorities as pupils again return to in-school 
learning? 

Supporting and addressing young people’s wellbeing on their return is a priority for 

schools.  There are a wide range of support materials available for school staff to 

use, through the Our Minds Matter emotional wellbeing framework developed in Fife.  

There are also specific approaches and tools based on trauma-informed practice 

which have been developed by the Educational Psychology Service.  These can be 

used as universal approaches to benefit all, but also there are specific materials 

which can be used to support those who need additional support with their wellbeing. 

This focus on wellbeing is designed to support young people’s readiness to re-

engage in school-based learning.   

Assessment approaches will capture progress in learning wherever it takes place.  In 

the first stage a dialogic approach - listening, talking and observing will be used as a 

to gathering formative information about children and young people’s learning needs 

on their return to schools.  Assessment evidence will be gathered using a range of 

creative, engaging and motivating approaches that allows all children and young 

people to demonstrate the progress they have made.  Where possible, 

interdisciplinary learning will be used to provide engaging contexts for learning, skills 

development and assessment. 

Data gathered from standardised BASE and SNSA assessments prior to January 

2021 and upon children’s return to schools, will support both short- and long-term 

planning of learning and any additional support required for individuals and groups. 

The focus in the senior phase will be on the completion of learning for qualifications 

following a full return to school, if possible, post-Easter. Assessment of young 

people's learning to gather evidence to inform Provisional Results will be a major 

focus until Provisional Results are submitted to SQA by the deadline of 25.6.21.  

There will be a focus on moderation of assessment evidence and quality assurance 

of Provisional Results within schools and across the Local Authority as per the 

Alternative Certification Model. 

• How and when does the local authority plan to assess impacts of the 
pandemic on learning and wellbeing? 

Primary schools in Fife use a common local authority tracking and monitoring 

system, called TRAMS, to measure the progress of learning for all pupils in literacy 

and numeracy. The TRAMS-based reports provide a “live” view of current 

expectations of the proportion of pupils who are on track to achieve the expected 

level in CfE. These reports have been invaluable in providing an early indication to 



both schools and the local authority of the impact of the pandemic on learning. They 

will continue to be used to monitor the impact of the pandemic on the learning of 

primary age pupils. The TRAMS data has also been used as the basis for 

establishing stretch targets over the coming years, with the ambition to ensure that 

the National Stretch Aims for Achievement of Curriculum for Excellence Levels are 

achieved by 2024/25. 

 Data from SNSA standardised assessments have also been used as a source of 

further evidence, to corroborate understandings and insight gained from the TRAMS 

data for P4 and P7 pupils.  

 Fife uses BASE assessments in P1, from CEM (Cambridge Assessments). The end 

of year assessments for 2019/20 were undertaken at the beginning of 2020/21 and 

have been used to provide further information regarding the progress of learning for 

last year’s P1 cohort. This is being used to inform, and target support to, 

improvement work by schools.  

Secondary schools in Fife maintain their own approach to tracking and monitoring 

and use a variety of systems to hold this data. This is used, in addition to the ACEL 

data submitted by secondary schools at the end of each school year, to provide an 

insight into progress in learning for pupils in the BGE. This will be used to 

understand the impact of the pandemic on learning of pupils in the BGE. 

 The SHINE (Schools’ Health and Wellbeing Improvement Research Network) 

survey will be made available to all P7, S2 and S4 year groups in Fife.  This will give 

individual schools feedback reports on their young people’s health and wellbeing 

along with a social and emotional education and development resource guide, 

providing a range of ideas and materials to support pupils’ social and emotional 

development in school. As well as informing schools’ plans to meet pupil needs this 

across Fife data will inform planning for targeted additional measures as we move 

forward. 

All schools continue to gather feedback from their pupils and families on an ongoing 

basis to allow them to adapt approaches to meet the needs of all.  As an authority, 

we have only recently closed a pupil and parent survey, designed by the South East 

Improvement Collaborative, where over 6600 responses were received. The focus 

for this was 'Understanding the needs of learners and parents during COVID-19'.  

Overall, the results show a very positive view of the work of Fife Council and its 

schools during the recovery phase of Covid 19.  Fife Council is in the ‘Good’ to ‘Very 

Good’ range (HGIOS) for both quality indicators (QI 2.3 Learning, teaching and 

assessment and QI 3.1 Health and wellbeing) based on quantitative scoring by both 

parents and learners. 

• Does the local authority anticipate providing additional activities, learning 
opportunities or wellbeing support to pupils? If so, please provide examples? 

Pupil Support Officers have been introduced within localities to provide additional, 

targeted wellbeing support to young people with very low levels of engagement in 

learning.  These officers will focus on working with young people and their families to 

build resilience, connection and relationships into school.  They will also provide a 



conduit for the young people to other partners for example within Health or 

Community Learning and Development. 

As a Local Authority we provide ongoing support to our schools to ensure school 

teams feel confident and knowledgeable in supporting quality Health and Wellbeing 

learning and support for young people.  Schools are encouraged to develop 

solutions that meet the needs of their pupils and school communities at this time 

using the wide range of resources available to them. 

Senior phase young people are being provided with opportunities to attend online 

tutorials in English and Maths over the Easter holidays.  Young people are also 

being signposted to web-based study materials provided by Esgoil and Scholar. 

Targeted senior phase young people, from areas of deprivation, are being provided 

with one-one tuition from subject specialists from the Easter holidays into the 

summer term. In this initial trial 50 young people will receive ten one-hour sessions 

of tutoring which evidence shows can improve attainment by a grade. 

We are providing funded places for 30 young people in P4-P7 at three holiday clubs 

operated by childcare services. Young people will work with sports coaches, well-

being ambassadors and Primary teachers to develop confidence and readiness to 

learn. 

I hope this information is helpful to the Committee in your discussions on the 24 th 

March. 

Yours sincerely 

Carrie Lindsay 

Executive Director (Education & Children’s Services) 

 


